CHANGE BEGINS IN COMMUNITIES.
CHANGE BEGINS WITH YOU.
Apply at www.wkkfcln.org

SEEKING TOMORROW’S CHANGEMAKERS

An opportunity to make a difference
Today’s challenges require leadership that
can bridge the divides in our country. For
decades, there have been social, economic and
public policies and practices that – intentionally
and unintentionally – limit opportunities for
children and families of color. Now more than
ever, we must all act in big and small ways to
address structural inequities and help people
heal from the effects of racism. What’s needed
are compassionate and capable leaders in and
from our communities.
The W.K. Kellogg Foundation (WKKF)
Community Leadership Network with
the Center for Creative Leadership® is an
innovative program for leaders to connect,
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grow and lead transformational change
toward a more equitable society. The 18-month
program offers hands-on training, personalized
coaching, community-based support and a
place-based culminating project experience.
Throughout the program, fellows gain critical
knowledge and skills for navigating today’s
challenges and advancing racial equity and
racial healing in communities. The program
brings together a diverse group of leaders from
across the United States, with four cohorts of
fellows from WKKF’s priority places of Michigan,
Mississippi, New Mexico and New Orleans, as
well as one national U.S. cohort.

CONNECT
■■ Unite with a diverse group of leaders from across the U.S. and learn from
each other.
■■ Gain skills to engage varied voices and bring people together around solutions.
■■ Join a 1,700+ alumni network of resources and support to effect real change.

GROW
■■ Expand leadership skills for navigating differences and strengthening communities.
■■ Learn powerful ways to advance racial equity and racial healing.
■■ Emerge with a stronger self-awareness and emotional intelligence.

LEAD
■■ Put new knowledge and skills into action through a three-month, place-based
culminating project.
■■ Become a champion for children and families to advance equitable policies and
practices.
■■ Get fully equipped to lead transformational change in communities.

“The program enhanced my skills … and raised me to a whole new level of being an
effective leader.” — Class One Fellow
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DRIVEN TO SHAPE THE FUTURE
Our children, families and communities need
leaders who will listen deeply and bring people
together around solutions. WKKF Community
Leadership Network fellows are:
■■ Community-minded leaders who want to
apply their talents to foster a more equitable
future for all.
■■ Intentional about racial equity and racial
healing to create transformational change in
communities.

■■ At a pivotal moment in their careers
to benefit from this type of leadership
development and network program.

“After the fellowship, I feel I now have the
obligation and the capacity to lead on racial
equity and have crucial conversations 		
about race.” — Class One Fellow

A legacy of leadership development
Established as an independent, private
foundation in 1930, the W.K. Kellogg Foundation
continues to be guided by its founder’s intent –
to support lasting and transformational change
for all children and families in the places they
live, learn, work and play. To accomplish this,
the foundation connects and develops diverse
leaders so they can authentically engage their
communities in navigating today’s challenges
and champion racial equity and racial healing.

leadership development experience in service
to positively transforming the way leaders and
organizations confront the difficult challenges
of our time. CCL’s programs incorporate their
proven, cutting-edge leadership research,
while engaging each individual’s priorities and
goals. Their participants receive the tools to rise
above the limitations and challenges that get
in the way of creating meaningful and systemic
organizational and social change.

With support from the Kellogg Foundation,
the Center for Creative Leadership (CCL),
one of the most transformational leadership
organizations in the world, is offering Class
Two of the WKKF Community Leadership
Network. CCL leverages nearly 50 years of

As a world-class leadership development
program, the WKKF Community Leadership
Network will equip the next generation of
leaders to bridge the divides in our society and
build a more equitable future for all.
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“The fellowship really opened me
up to understanding that it’s not just
about serving our local population but
about championing racial equity and
changing systems in place.”
— Class One Fellow
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THE PROGRAM FLOW
The WKKF Community Leadership Network is an 18-month program offering hands-on training,
personalized coaching, community-based support and a place-based culminating project experience.

5 All-Class Sessions
In these core sessions, fellows build self-mastery, deepen understanding of racism and equity,
and gain knowledge and skills relevant to community engagement and leading in place.

5 Community Cohort Convenings
Between All-Class Sessions, fellows participate in a smaller community cohort, where they go
deeper on issues specific to their communities and begin to develop a collaborative, placebased Community Leadership Project.

8 Professional Coaching Sessions
Each fellow is paired with one of the Center for Creative Leadership’s global cadre of executive
coaches. One-on-one coaching sessions guide fellows in bringing class material to life on their
leadership journey.

Community Leadership Project
Community cohorts collaboratively develop a place-based, culminating project drawing on
what they’ve learned. The last three months of the program focus on its implementation and
working collectively to create transformational change in local communities.

All-Class Closing Ceremony
In August 2020, fellows reconvene to celebrate the successes of their Community Leadership
Projects and their transformational journey throughout the fellowship and beyond.
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LEARNING CONCEPTS
The WKKF Community Leadership Network program focuses on leadership self-mastery, racial
equity and systems, community engagement and networking, and leading in place.

Leadership self-mastery
All people have the inherent capacity to make
change.
■■ Explore your personal leadership, values and
culture, and the dynamic interplay between
leading self and leading others.
■■ Cultivate greater self-awareness and social
and emotional intelligence.
■■ Learn new ways to embrace flexibility,
manage ambiguity and be agile in leading
change.
■■ Discover how to establish credibility, and
influence and lead without having formal
power.
■■ Practice communicating with vision and
purpose.

Racial equity and systems
Transformational leadership embraces
complexity and addresses injustice.
■■ Understand racialized inequities and
systemic barriers facing children, families and
communities.
■■ Explore the fallacy of human hierarchy and
the effects of implicit bias and different types
of racism.
■■ Define racial equity and the benefits of a just,
inclusive society for all of us.
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■■ Discover new approaches to address
segregation and concentrated poverty.
■■ Learn powerful ways to support racial healing
in communities and bring a racial equity lens
to your leadership.
■■ Examine the role of narratives, and practice
storytelling as a means to reshape narratives.

Community engagement and
networking
Leadership is about bringing together people
from different backgrounds toward solutions.
■■ Understand the fundamentals of community
dynamics and systemic inequities in
education, health and well-being, and family
economic security.
■■ Build a community profile that recognizes
local culture, legacies and assets.
■■ Learn how to listen in order to better
understand, and value the voice and power
of the entire community.
■■ Embrace diversity as a strength and lead
from a more inclusive, holistic perspective.
■■ Discover ways to build mutually respectful
and collaborative relationships.
■■ Gain tools to navigate differences and
manage conflict toward positive outcomes.

Leading in place
Local leaders are the key to sustainable
change.
■■ Understand community-driven and servant
leadership models.
■■ Apply systems thinking to identify and solve
community problems and determine key
leverage points of change.
■■ Examine the role of policies in equitable
access to health, education and jobs.
■■ Learn about the fundamentals of change
management and how to foster a relational
culture.
■■ Encourage community engagement and
ownership, and realize the full power of
equity.

“The program helped me understand the
impact that systems have on communities,
individuals and policies, and how racism
can be built into those structures. So,
when I work in different places and
with different people I can have a
better dialogue and strategize ways to
dismantle some of those.”
— Class One Fellow
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COACHING AND COMMUNITY SUPPORT
Powerful guidance

Powerful network

Throughout the program, fellows receive
extensive one-on-one coaching from expert
executive coaches at the Center for Creative
Leadership, alongside of place-based support
from former fellows in the Kellogg Fellows
Leadership Alliance. This hybrid approach of
including both individual and community
leadership development provides the support
fellows need to achieve their personal and
professional goals while also allowing them the
opportunity to further invest in bettering their
own communities.

After the program, we encourage fellows to
stay connected with each other and to the
practices they have learned through the Kellogg
Fellows Leadership Alliance (KFLA). This network
includes more than 1,700 alumni from around
the world who have participated in past Kellogg
Foundation leadership development programs.
KFLA provides resources, best practices and
news, as well as hosts webinars, interactive
roundtables and events for learning and
collective action.
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COMPELLED TO ACT?
APPLY TO BE A FELLOW TODAY
We’re currently recruiting for Class Two of the WKKF Community Leadership Network program,
which will run from March 2019 through August 2020. The class of 80 fellows will represent four
cohorts from the Kellogg Foundation’s priority places of Michigan, Mississippi, New Mexico and New
Orleans, as well as one national U.S. cohort.
Applications will be accepted Sept. 5 to Sept. 30, 2018, via our online portal at www.wkkfcln.org.

Criteria

We’re looking to recruit a diverse class of fellows who are:

Passionate about improving opportunities
for children, families and communities.
At a pivotal moment in their careers
to benefit from this type of leadership
development and network program.
Intentional about deepening their
understanding of racial equity and racial
healing to create transformational change
in communities.
Representative of a broad range of
disciplines, such as academia, business,
faith, government, nonprofit or
philanthropy.

Experienced or interested in early childhood
education, health, food systems, workforce
development, family economic security,
racial equity or other fields that support
children’s well-being.
Residing in the U.S. We are assembling
five cohorts of fellows – four from WKKF’s
priority places of Michigan, Mississippi, New
Mexico and New Orleans, and one national
U.S. cohort.
Knowledgeable of and have access to a
computer with Office systems, email
and Internet.
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APPLICATION INFORMATION
Steps in the application process
1.

Exploration. Discover if this program is the
right fit for you. Learn more at
www.wkkfcln.org.

2. Application. Complete and submit an online

3. Interview. Engage in an in-person interview.
4. Offer. Successful candidates will receive an
offer letter.

application, including two letters of reference
and a brief video.

Key Dates
Sept. 5 – 30, 2018
Online application
period via
www.wkkfcln.org

Oct. 1 – Dec. 1,
2018
Application reviews,
interviews and selection

Jan. 2019
Announcement of the
WKKF Community
Leadership Network
Class Two Fellows

Mar. 2019 – Aug. 2020
Fellowship program commitment for Class Two of the WKKF Community Leadership Network

Contact
Jonnette O’Callaghan
WKKF CLN Manager, Center for Creative Leadership

Email: WKKFCLN@ccl.org

www.wkkfcln.org
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Center for Creative Leadership® and CCL® are registered trademarks
owned by the Center for Creative Leadership

